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NEW QUESTION: 1
The starting point for producing relevant innovations is ____ about problems, not ____ about
solutions.
A. insights / insights
B. questions / answers
C. hypotheses / ideas
D. theories / thoughts
Answer: (SHOW ANSWER)
The correct answer is B. questions / answers . In innovation management and design thinking
practices emphasized in Global Innovation Institute learning topics, the innovation process begins
with asking the right questions about problems rather than immediately searching for answers or
solutions . Effective innovation requires a deep exploration of the problem space before jumping
into solution development.
By focusing on questions, innovation teams encourage curiosity, investigation, and deeper
understanding of user needs, market gaps, and underlying challenges. Asking thoughtful
questions helps uncover hidden assumptions, identify unmet needs, and broaden the scope of
exploration. This approach aligns with the needfinding and insight discovery stages commonly
emphasized in innovation frameworks.
If teams focus too early on answers, they risk developing solutions that address the wrong
problem or fail to create meaningful value. Questions help frame the problem correctly and guide
research, observation, and experimentation. Once the right questions are explored, teams can
then develop stronger insights and more effective solutions.
Therefore, innovation leaders encourage teams to begin with questions about problems ,
ensuring that eventual answers and solutions are grounded in real needs and validated
opportunities.

NEW QUESTION: 2
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Coming out of the Level 2 E & S Process, the overall size of a business' Pipeline, including
resources, capacities, growth demands, and the relative scope of each project, will dictate what?
A. How many new projects get initiated each period.
B. How many new launches the business must complete in each period.
C. How many new projects must get killed each period.
D. How many new projects will have to sit waiting their turn in queue.
Answer: A (LEAVE A REPLY)
The correct answer is A. How many new projects get initiated each period . In innovation portfolio
and pipeline management, once projects have passed through the Level 2 Evaluation and
Selection process, the organization must determine how many of those approved opportunities
can realistically move forward. That decision depends on available resources, execution capacity,
strategic growth requirements, and the size and complexity of each project. In other words, the
pipeline cannot be filled based only on idea quality; it must also reflect what the business is
capable of advancing during a given planning period.
This is consistent with GInI innovation management principles related to portfolio balance,
resource alignment, governance, and structured project progression. A healthy innovation
pipeline requires disciplined intake so that the organization does not overload teams, delay critical
initiatives, or weaken execution quality.
The number of projects initiated must therefore be matched to capacity and strategic need.
Option B focuses on launch outputs rather than initiation decisions. Option C is not something the
pipeline size directly dictates. Option D may occur in practice, but it is not the primary planning
outcome being defined here.

NEW QUESTION: 3
The fifth step of the GInI Breakthrough Innovation Method is known as __________________,
and is intended to give teams extended time in which to further develop select concepts.
Select one correct answer from the list
A. Rumination & Appropriation
B. Incubation & Selection
C. Gestation & Evaluation
D. Germination & Election
Answer: C (LEAVE A REPLY)

NEW QUESTION: 4
The second step for projects in the Front End is for the team to engage in further exploration and
discovery work. This is aimed at gaining additional insights into both the problem space and the
solution space they are dealing with.
Select one correct answer from the list:
A. Engage in further ideation and design work
B. Engage in crowdsourcing to uncover external insights
C. Engage in further study of the business' capabilities
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D. Engage in further exploration and discovery work
Answer: (SHOW ANSWER)
GInI'sCInP Handbookoutlines the Front End with iterative steps, where the second is "further
exploration and discovery work" to deepen understanding of the "problem space" (needs, context)
and "solution space" (potential approaches). This builds on initial needfinding, using research or
observation to refine insights before ideation. "Further ideation and design work" (A) is premature
(third step). "Crowdsourcing" (B) is a specific tactic, not the broad process. "Study of business
capabilities" (C) is internal, not problem/solution- focused. Option D matches GInI's exact
description, aligning with the original answer, reflecting a disciplined, insight-gathering phase-a
GInI method ensuring robust foundations for innovation.
Reference:GInICInP Handbook, Section on Front End Step 2: Exploration and Discovery.

NEW QUESTION: 5
A key use of research in Needfinding work is for market segmentation, where an overall
population of prospective customers is segmented according to the particular outcome each
segment seeks.
Select one correct answer from the list:
A. The particular outcome each segment seeks
B. Various demographic factors
C. Their lifestyles
D. Their tastes-what they like and dislike
Answer: (SHOW ANSWER)
GInI's CInP Handbook highlights Needfinding as a Front End activity where research, including
market segmentation, identifies customer needs. GInI advocates segmenting based on " the
particular outcome each segment seeks " (e.g., convenience, performance)-a jobs-to-be-done
approach-rather than traditional metrics. This focuses on why customers buy, revealing
actionable innovation opportunities. Option B, " demographic factors " (age, income), is
conventional but less need-centric. Option C, " lifestyles, " and Option D, " tastes, " are behavioral
but miss the outcome focus GInI prioritizes. Option A aligns with GInI's methodology, matching
the original answer, embodying a sophisticated, outcome-driven segmentation that drives
targeted innovation-a nuanced evolution of market research.
Reference: GInI CInP Handbook , Section on Needfinding and Market Segmentation.

NEW QUESTION: 6
Build to Empathize is one of the 12 Purposes of Prototyping in which we build prototypes to
develop a deeper understanding of the customer and of their world / situation / problem.
Select one correct answer from the list:
A. Build to Learn
B. Build to Think
C. Build to Clarify
D. Build to Empathize
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Answer: (SHOW ANSWER)
GInI's CInP Handbook lists 12 Purposes of Prototyping, including " Build to Empathize, " where
prototypes are created not to test solutions but to deepen empathy-e.g., simulating a user's
experience to understand their context, struggles, or needs. This aligns with the Empathize
phase, using tangible models to bridge observation and insight. " Build to Learn " (A) tests
functionality or feasibility, not empathy. " Build to Think
" (B) aids ideation, not user understanding. " Build to Clarify " (C) refines concepts for
communication, not customer insight. Option D matches GInI's definition, aligning with the original
answer, showcasing GInI's nuanced prototyping philosophy-leveraging physicality to enhance
human connection, a subtle yet powerful Front End tool.
Reference: GInI CInP Handbook , Section on 12 Purposes of Prototyping.

NEW QUESTION: 7
Why do we tell stories within our businesses?
Select one correct answer from the list:
A. Because it gives us a creative outlet.
B. Because it allows us to change the world.
C. To ensure our voices have been heard.
D. To influence a particular outcome.
Answer: (SHOW ANSWER)

NEW QUESTION: 8
A well-developed Opportunity Analysis will uncover for a business both unmet and unarticulated
opportunities.
Select one correct answer from the list:
A. Tangible and intangible opportunities
B. Good opportunities and bad opportunities
C. Currently untapped opportunities and future potential opportunities
D. Unmet and unarticulated opportunities
Answer: (SHOW ANSWER)
GInI'sCInP Handbookdescribes Opportunity Analysis as a Front End process to identify market
gaps, specifically "unmet" (known but unaddressed needs) and "unarticulated" (latent needs
customers don't yet express) opportunities. This dual focus, rooted in Design Thinking, uncovers
high-value innovation targets-e.
g., unmet demand for convenience, unarticulated desire for simplicity. Option A,
"tangible/intangible," is abstract and not GInI's framework. Option B, "good/bad," is judgmental,
not analytical. Option C, "untapped
/future," shifts to timing, missing the unmet/unarticulated distinction. Option D aligns with GInI's
terminology, matching the original answer, emphasizing deep customer insight as the bedrock of
impactful innovation-a disciplined, user-centric approach.
Reference:GInICInP Handbook, Section on Opportunity Analysis.
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NEW QUESTION: 9
Because "The Maverick" likes to challenge the status quo, being that they are driven and hungry
for doing new things, they are usually best suited for which phase of innovation work?
Select one correct answer from the list:
A. The Mid Zone
B. The Back End
C. All phases
D. The Front End
Answer: (SHOW ANSWER)
GInI'sCInP Handbookprofiles "The Maverick" as an innovator archetype who thrives on disruption
and questioning norms, making them ideal for the Front End of Innovation. This phase involves
needfinding, ideation, and exploration-areas where Mavericks' hunger for novelty and boundary-
pushing excels. The Mid Zone (A) focuses on validation and business casing, requiring more
structure than Mavericks typically prefer.
The Back End (B) emphasizes execution, which suits detail-oriented planners, not disruptors. "All
phases" (C) dilutes the Maverick's specific fit, as their strengths are less relevant later. D matches
GInI's archetype mapping, confirming the original answer.
Reference:GInICInP Handbook, Section on Innovation Archetypes and Phases.

NEW QUESTION: 10

A. The business ' underlying cost structures, and thus profit margins.
B. How lean the business is able to operate.
C. The business ' immediate bottom line.
D. The short, medium, and long-term time horizons for the business.
Answer: (SHOW ANSWER)
The correct answer is D. The short, medium, and long-term time horizons for the business . In
innovation management, a portfolio approach means using a balanced mix of engagement
mechanisms rather than relying on a single activity or method. Different mechanisms of
engagement generate different types of innovation outcomes, and these outcomes unfold over
different time horizons.
Some engagement methods may produce immediate incremental improvements, such as
operational ideas or quick problem-solving suggestions. Others may support medium-term
opportunities by developing stronger collaboration, cross-functional ideation, or structured
concept development. Still others may contribute to long-term strategic innovation by surfacing
disruptive ideas, building innovation culture, and strengthening intrapreneurial capability across
the organization.
This is why a portfolio approach is valuable. It helps organizations avoid focusing only on short-
term gains while neglecting future growth opportunities. Within GInI-related innovation topics,
engagement is not only about collecting ideas but also about shaping a sustainable innovation
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system that supports current performance and future renewal. The impact therefore spans
multiple business time horizons , making option D the best and most complete answer.

NEW QUESTION: 11
When the third step in the GInI Breakthrough Innovation Method - Oblique Examination - is used
to address the problem space, it begins with one fundamental question, namely ______.
Select one correct answer from the list:
A.What opportunity is the market unaware of, and thus what new innovation will it embrace,
along with what new " jobs " that innovation can do for them.
B.What problem is the market needing to be solved, and thus what value, experience, or other
outcome is it seeking, along with what " jobs " are needed to achieve that outcome.
C.What new idea is the market really excited about, and thus what new experience is it seeking,
along with how that experience transcends all current experiences.
D.What new technology is the market wanting to employ, and thus what breakthrough new
product is it seeking, along with what " jobs " that product needs to accommodate.
Answer: (SHOW ANSWER)

NEW QUESTION: 12
In a good Innovation Team, all of the members will have what?
Select one correct answer from the list
A. A desire to have lots of fun.
B. Skin in the game - a commitment to the team's purpose.
C. A willingness to go to work each day and do their job.
D. A clear sense of their own priorities.
Answer: (SHOW ANSWER)

NEW QUESTION: 13
Brokerage Search is an activity used in Intellectual Property Research in which IP Brokers and
Agents are retained to help the business find new patents they can license or buy to use in their
business.
Select one correct answer from the list:
A. IP Operative Retention
B. Brokerage Litigation
C. Brokerage Search
D. Field Agent Scanning
Answer: (SHOW ANSWER)
In GInI's CInP Handbook , " Brokerage Search " is a specific activity within Intellectual Property
Research where businesses engage " IP Brokers and Agents " to identify patents for licensing or
purchase. This enhances innovation by accessing external IP, a key Open Innovation tactic. The
term is precise- " brokerage " reflects the intermediary role, " search " the discovery process.
Option A, " IP Operative Retention, " is vague and unrelated to IP sourcing. Option B, " Brokerage
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Litigation, " implies legal disputes, not acquisition. Option D, " Field Agent Scanning, " suggests
broad surveillance, not targeted patent hunting.
Option C matches GInI's definition, aligning with the original answer, showcasing GInI's strategic
use of external resources to accelerate innovation-a pragmatic, market-driven approach.
Reference: GInI CInP Handbook , Section on Intellectual Property Research Activities.

NEW QUESTION: 14
Cross-Industry Lateral Innovation Panels are private groups of businesses from different
industries who from time to time host panel sessions together where each business sends one or
more leaders to engage with peers on the panel for the purpose of cross-pollinating ideas with
one another. This tends to produce highly lateral thinking around different ways of doing things-
aka lateral approaches. These individuals then return to their respective organizations and use
their new insights as fresh fodder for the Innovation Funnel.
Select one correct answer from the list:
A. Super-Industry Horizontal Thinking Labs
B. Intra-Industry Lateral Thinking Teams
C. Cross-Industry Lateral Innovation Panels
D. Extra-Industry Horizontal Innovation Forums
Answer: (SHOW ANSWER)
The description provided in the question explicitly matches the definition of " Cross-Industry
Lateral Innovation Panels " as outlined in GInI documentation. These panels are designed to
bring together leaders from different industries to share perspectives and generate lateral
(outside-the-box) ideas that can be fed into an organization's Innovation Funnel. The term " cross-
industry " indicates collaboration across diverse sectors, distinguishing it from " intra-industry
" (B), which would imply within the same industry. Options A (
" Super-Industry Horizontal Thinking Labs " ) and D ( " Extra-Industry Horizontal Innovation
Forums " ) are not standard terms in GInI's framework and appear as distractors. The focus on
cross-pollination and lateral thinking aligns perfectly with option C, making it the correct choice.
Reference: GInI CInP Handbook , Section on Mechanisms of Engagement.

NEW QUESTION: 15
The title " Intrapreneur " first appeared in a 1978 paper by Gifford and Elizabeth Pinchot, who
defined an Intrapreneur as dreamers who do.
Select one correct answer from the list:
A. Tinkerers who believe
B.Winners who dream
C. Creatives who act
D. Dreamers who do
Answer: (SHOW ANSWER)
GInI's CInP Handbook acknowledges the origin of " Intrapreneur " from Gifford and Elizabeth
Pinchot's
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1978 paper, " Intra-Corporate Entrepreneurship, " where they coined it as " dreamers who do " -
individuals within organizations who envision innovative possibilities (dream) and execute them
(do). This duality captures the intrapreneur's role as both visionary and pragmatic, driving change
inside established structures.
" Tinkerers who believe " (A) suggests experimentation without action focus. " Winners who
dream " (B) implies success without execution. " Creatives who act " (C) is close but lacks the
Pinchot's specific " dreamer " nuance. Option D matches GInI's historical citation, aligning with
the original answer, reflecting a legacy term GInI adopts to describe internal innovators-a blend of
aspiration and agency central to its innovation culture ethos.
Reference: GInI CInP Handbook , Section on Intrapreneurship History and Definition.

NEW QUESTION: 16
In a given Innovation Project, the motivations that each stakeholder brings to the effort are known
colloquially as what?
Select one correct answer from the list:
A. Their WIIFM.
B. Their WDALYIC.
C. Their WAEF.
D. Their WILCO.
Answer: (SHOW ANSWER)
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NEW QUESTION: 17
The second major step of the Design Thinking process is made of which three action steps?
Select one correct answer from the list:
A. Empathize / Ideate / Test
B. Imagine / Test / Define
C. Ideate / Experiment / Design
D. Empathize / Experiment / Define
Answer: C (LEAVE A REPLY)
GInI's CInP Handbook outlines Design Thinking as a five-step process: Empathize, Define,
Ideate, Prototype, and Test. However, the question's phrasing-"second major step" with "three
action steps"-requires interpretation. GInI doesn't explicitly group steps this way, but context
suggests a misphrasing or intent to test understanding of the sequence. The standard second
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step is " Define, " which builds on " Empathize " (first) and involves exploration (akin to "
Experiment " ) to refine the problem statement. Thus, " Empathize / Experiment / Define " (D) best
fits as a conceptual trio leading to problem clarity. Option A, " Empathize / Ideate / Test, " spans
non-sequential steps (1, 3, 5). Option B, " Imagine / Test / Define, " uses non-GInI terms
("Imagine"). Option C, " Ideate / Experiment / Design, " skips earlier steps and misaligns. The
original answer (D) is correct, likely intending to cover the early process (Empathize, exploration
within Define, Define), reflecting GInI's iterative, user-focused flow-a nuanced test of process
mastery.
Reference: GInI CInP Handbook , Section on Design Thinking Process Steps.

NEW QUESTION: 18
In the fifth step of the GInI Breakthrough Innovation Method - Incubation & Selection - teams
undertake additional research studies and analyses, with the objective of collecting additional
information and building a structure around which to refine a concept and thereby _____.
A. formulate a compelling future scenario around it
B. design an exciting new business model for it
C. build a compelling business case for it
D. tell a compelling story about it
Answer: (SHOW ANSWER)
The correct answer is C. build a compelling business case for it. In the GInI Breakthrough
Innovation Method, the Incubation and Selection step is focused on taking promising concepts
and subjecting them to deeper evaluation, refinement, and validation. At this stage, teams do
more than simply generate ideas. They gather additional information, perform analyses, and
create enough structure around the concept to determine whether it is strategically sound,
financially viable, and worthy of further investment.
This stage typically involves examining market attractiveness, customer value, feasibility, risk,
alignment with business strategy, and potential returns. The purpose of this work is to convert an
early concept into a more robust and defensible opportunity. A compelling business case
becomes the outcome of that effort because leadership and stakeholders need clear evidence
that the idea deserves continued support and resources.
The other options may relate to innovation communication or strategy development, but they do
not reflect the core purpose of Incubation and Selection. This step is about disciplined evaluation
and concept refinement so that the opportunity can be advanced on the basis of a strong and
credible business case.

NEW QUESTION: 19
When finished with a particular brainstorming session, a group would typically ____ the resulting
ideas and concepts using Affinity Analysis.
A. cluster
B. evaluate
C. rank

https://www.freecram.net/q/68511-6380804/


D. critique
Answer: (SHOW ANSWER)
Affinity Analysis is a technique often used after brainstorming sessions to organize and make
sense of the ideas and concepts generated. The key step in this process involves grouping or
clustering related ideas into categories or themes, which helps to bring structure and clarity to the
multitude of ideas. The clustering of these ideas allows participants to identify patterns, make
connections, and understand the common threads among various suggestions. By grouping
related thoughts together, the team can efficiently identify trends, prioritize ideas, and refine
concepts for further exploration. This method is not about critiquing, ranking, or evaluating ideas
immediately; instead, it's about organizing them into manageable groups. This structured
approach aids in identifying areas of focus and ensures that no valuable ideas are overlooked.
The practice of clustering is a vital element in various innovation and design-thinking
methodologies. For further details, the " Innovation Professional (CInP) " curriculum outlines the
process and benefits of using Affinity Analysis for idea management and concept refinement.

NEW QUESTION: 20

A. Their projections are subject to gross error
B. A competitor might beat us to market with a particular innovation
C.We begin to scare people in the business with wild utopian and dystopian scenarios
D. Our business might experience more success and growth than it can handle
Answer: (SHOW ANSWER)
GInI's CInP Handbook describes Trendcasting as forecasting future market or technology trends
based on current data, a Front End tool for opportunity spotting. However, GInI warns that over-
extrapolation- projecting too far beyond reliable data-leads to " gross error " in predictions, as
uncertainty compounds over time. This reflects statistical principles (e.g., regression limitations)
and GInI's insistence on grounded insights. Option B, " competitor beating us, " is a risk but
unrelated to extrapolation accuracy. Option C, " scaring people with scenarios, " is a
communication issue, not a forecasting flaw. Option D, " more success than we can handle, " is
an outcome, not a methodological concern. Option A aligns with GInI's caution, matching the
original answer, emphasizing precision in trend analysis to ensure actionable, credible innovation
strategies-a balance of vision and rigor.
Reference: GInI CInP Handbook , Section on Trendcasting and Research Limitations.

NEW QUESTION: 21
Core Innovation Teams tend to focus exclusively on innovation projects and usually exist where in
the business?
A. Either inside a centralized innovation group or in a frontline business unit.
B. Either inside the corporate strategy department or in a back office somewhere.
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C. Either inside a core R & D group or a core product development group.
D. Either inside a core design group or a core market research group.
Answer: (SHOW ANSWER)
The correct answer is A. Either inside a centralized innovation group or in a frontline business
unit. In innovation management practices described in Global Innovation Institute topics, Core
Innovation Teams are groups dedicated primarily to developing and advancing innovation
initiatives. These teams concentrate their efforts on identifying opportunities, generating ideas,
and moving innovation concepts through structured development processes.
Organizations commonly position these teams in one of two locations. One location is within a
centralized innovation group that coordinates innovation activities across the enterprise.
Centralized innovation teams often work on strategic initiatives, cross-departmental collaboration,
and long-term growth opportunities.
The second common location is within frontline business units. When placed close to operational
areas, products, and customers, innovation teams can better identify real customer needs and
market opportunities.
This positioning allows teams to test ideas quickly and align innovation efforts with actual
business conditions.
Other departments such as strategy, R & D, design, or market research may contribute important
inputs to innovation activities, but they are not typically the primary organizational home for
dedicated Core Innovation Teams.

NEW QUESTION: 22
As a Project Leader, one's team may evolve from one phase of the project to another. This
means the Leader must be capable of what if that team is to accomplish its work in a methodical
and synergistic manner.
A. Conceiving the ideal team and pressing forward as though they had that team even when they
do not.
B. Designing, structuring, organizing, leading, and rallying each incarnation of the team.
C. Hiring new people when they are needed, and firing other people when they are no longer
needed.
D. Doing everything themselves if that becomes necessary.
Answer: (SHOW ANSWER)
The correct answer is B. Designing, structuring, organizing, leading, and rallying each incarnation
of the team. In innovation management practices emphasized by the Global Innovation Institute,
innovation projects typically move through multiple phases such as discovery, concept
development, experimentation, and implementation. As these phases evolve, the composition,
roles, and needs of the innovation team often change.
An effective Project Leader must therefore be capable of continuously shaping and guiding the
team structure so that the right skills, perspectives, and collaboration mechanisms are present at
each stage of the innovation process. This includes organizing team roles, aligning members
around shared goals, coordinating activities, and maintaining motivation and engagement. Strong
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leadership ensures the team operates in a methodical and synergistic manner, which is essential
for complex innovation initiatives. # The other options do not reflect effective innovation
leadership. Option A suggests ignoring real team limitations. Option C focuses only on hiring and
firing, which is not the central leadership responsibility in innovation teams. Option D contradicts
collaborative innovation principles. Effective innovation leaders build, structure, and rally teams to
adapt across project phases, enabling sustained creativity and progress.

NEW QUESTION: 23
To be productive, an Innovation Management System must have an effective Assimilation
Process. That process will involve three activities, namely ____.
A. challenging, accumulating, and aggregating
B. provoking, picking, and clustering
C. mocking, choosing, and lumping
D. asking, gathering, and sorting
Answer: (SHOW ANSWER)
In the context of an Innovation Management System (InMS) , the Assimilation Process is crucial
for successfully transforming new ideas into actionable solutions. This process involves three
main activities:
challenging , accumulating , and aggregating .
* Challenging refers to questioning the ideas and assumptions, testing their validity, and pushing
boundaries to find better, more innovative solutions.
* Accumulating involves gathering relevant data, ideas, and insights from various sources to build
a solid foundation of information.
* Aggregating is the process of combining and synthesizing these gathered ideas and insights
into cohesive and structured concepts that can be further developed.
These activities are key to managing and processing ideas within the innovation pipeline,
ensuring that only the most viable and valuable ideas move forward. The Innovation Professional
(CInP) curriculum emphasizes the importance of a systematic approach to assimilating new
ideas, ensuring that innovation efforts are focused, effective, and aligned with the business goals.

NEW QUESTION: 24
Rewards generally involve either cash prizes or high-value material prizes.
Select one correct answer from the list:
A. cash prizes / high-value material prizes
B. promotions / salary raises
C. letters of appreciation / certificates of accomplishment
D. new cars / vacation homes
Answer: (SHOW ANSWER)
GInI's framework for innovation engagement includes rewards as a reinforcement mechanism,
typically categorized as tangible incentives like "cash prizes" or "high-value material prizes."
These are highlighted in theCInP Handbookas effective motivators for participation. "Promotions /
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salary raises" (B) and "letters of appreciation / certificates of accomplishment" (C) might be used
in some contexts, but GInI specifies tangible rewards as the primary focus. "New cars / vacation
homes" (D) is an exaggerated distractor not aligned with standard practice. The question's
phrasing confirms A as the intended answer.
Reference:GInICInP Handbook, Section on Rewards and Recognition.

NEW QUESTION: 25
One of the Program Leader's jobs in relation to Engagement is to select and deploy the
engagement mechanisms most suited to special needs that arise from different functional groups
and/or business units in the business.
Select one correct answer from the list:
A. anyone, working anywhere
B. deep deficiencies
C. surprising new opportunities
D. different functional groups and/or business units
Answer: (SHOW ANSWER)
GInI'sCInP Handbooktasks Program Leaders with tailoring engagement mechanisms to the
specific needs of various parts of the organization, such as "different functional groups and/or
business units." This ensures relevance and effectiveness across diverse teams like R&D,
marketing, or operations. "Anyone, working anywhere" (A) is too vague, "deep deficiencies" (B)
implies problems rather than needs, and "surprising new opportunities" (C) shifts focus to
outcomes rather than organizational structure. D directly reflects GInI's emphasis on
customization by group.
Reference:GInICInP Handbook, Section on Role of Program Leaders.

NEW QUESTION: 26
As a Project Leader, the Innovation Manager typically drives focused innovation work inside of a
portfolio of projects.
Select one correct answer from the list:
A. Secret skunkworks projects that few know about
B. A portfolio of projects
C. Individual projects
D. The business' innovation program
Answer: B (LEAVE A REPLY)
GInI'sCInP Handbookoutlines the role of an Innovation Manager as a Project Leader who
oversees multiple innovation efforts, typically organized within a "portfolio of projects." This
portfolio approach allows the manager to prioritize, resource, and drive focused work across
various initiatives, balancing risk and reward.
Option A, "secret skunkworks projects," refers to secretive, isolated efforts, which might be part of
a portfolio but isn't the typical scope of an Innovation Manager's role. Option C, "individual
projects," is too narrow, as GInI emphasizes a broader oversight rather than singular focus.
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Option D, "the business' innovation program," is too high-level; the program encompasses the
portfolio, but the manager's direct responsibility is the projects within it. The portfolio framework
enables strategic management of innovation efforts, aligning with GInI's guidance on project
leadership. The original answer (B) is correct and reinforced by GInI documentation.
Reference:GInICInP Handbook, Section on Innovation Manager Roles and Project Leadership.

NEW QUESTION: 27
The point of the Mid Zone of Innovation is to increase a business' what?
A. Chances of commercial success with a new innovation.
B. Overall profit margin on a new innovation.
C. Overall brand impact with a new innovation.
D. Chances of executing a new technology correctly.
Answer: (SHOW ANSWER)
The correct answer is A. Chances of commercial success with a new innovation . In the
innovation lifecycle, the Mid Zone of Innovation focuses on transforming promising ideas from the
Front End into well-structured, validated, and executable innovation projects. This phase is critical
because many ideas that appear attractive early on may fail if they are not properly refined,
tested, and aligned with market needs and business capabilities.
Within the Mid Zone, organizations work on activities such as concept development, business
model shaping, feasibility analysis, prototype testing, and market validation. These steps reduce
uncertainty and strengthen the overall viability of the innovation before significant resources are
committed to full development and launch. By systematically evaluating assumptions and refining
the concept, the organization significantly increases the likelihood that the innovation will succeed
commercially once introduced to the market.
Option B focuses only on profit margin, which may improve through good innovation management
but is not the primary objective of the Mid Zone. Option C emphasizes brand impact, which is
more related to marketing outcomes. Option D relates mainly to technical execution, which is only
one aspect of innovation development. The central purpose of the Mid Zone is to maximize the
probability of commercial success.

NEW QUESTION: 28
"Question Storming benefits from people fully abandoning their preconceived understanding of a
situation and starting over at the beginning with some very basic, fundamental questions. This is
known as what?" Select one correct answer from the list:
A. A Starter's Mind, or "Think Like a Rookie".
B. A Beginner's Mind, or "Think Like a 4 Year Old".
C. A Dreamer's Mind, or "Think Like a Free Spirit".
D. A Dummy's Mind, or "Think Like a Machine".
Answer: (SHOW ANSWER)

NEW QUESTION: 29
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A key use of research in Needfinding work is for engaging potential customers, which is done
using various forms of ______, or in the office using methods such as ______. Both can bring
useful insights into the Needfinding discussion.
A. insights mining / Maverick Panels
B. secondary research / primary research
C. market analysis / online surveys
D. fieldwork / Focus Groups
Answer: (SHOW ANSWER)
In Needfinding , the process involves deeply understanding potential customer needs and
gathering insights that drive innovation. This requires both fieldwork (which can be conducted in
real-world environments where customers are engaged directly) and the use of Focus Groups
(where a group of targeted customers is brought together to discuss their thoughts, feelings, and
experiences regarding a product or concept). These methods are integral to obtaining qualitative
insights, which help teams understand the unmet needs, desires, and pain points of customers.
The Innovation Professional (CInP) curriculum emphasizes the importance of engaging with
customers in the context of their real-world environments and discussions. While secondary
research and primary research are important in gathering data, fieldwork and focus groups
provide a direct, in-depth exploration of customer perceptions, which are crucial for effective
Needfinding. These tools allow the team to gather valuable qualitative data that can directly
influence the direction of the innovation process.

NEW QUESTION: 30

A. Different happenings in the world and in their business, including both current and future
states.
B.What strategies competitors are most likely pursuing.
C. Various world political events and their implications for the business.
D.Why their customers will likely abandon them.
Answer: (SHOW ANSWER)
The correct answer is A. Different happenings in the world and in their business, including both
current and future states. In the GInI Breakthrough Innovation Method, the Discovery phase
focuses on gathering insights that help teams understand the broader environment in which
innovation opportunities exist. This stage involves exploring trends, technologies, market
dynamics, customer behaviors, and internal organizational conditions.
During Discovery, teams conduct research and insight mining to understand what is currently
happening in the market and how conditions may evolve in the future. This includes studying
industry trends, emerging technologies, societal changes, customer needs, and business
ecosystem developments. By examining both present and future states, innovation teams can
identify patterns, signals, and opportunities that may lead to meaningful innovation initiatives.
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The purpose of this phase is not to focus narrowly on competitors or isolated events, but rather to
develop a comprehensive understanding of the landscape in which the organization operates.
These insights provide the foundation for defining opportunity areas and generating innovative
solutions in later stages of the innovation process.

NEW QUESTION: 31
The fourth step for projects in the Back End is for teams to undertake the formal design and
development work required to have a final design for the offering. For a product, this involves an
engineering design that is consistently manufacturable and yields a product capable of delivering
on the Design and Innovation Intents set for it.
Select one correct answer from the list:
A. Manufacturing ready and yields a product capable of satisfying customers
B. Easy to manufacture and assemble, and yields a product customers are very happy with
C. Consistently manufacturable and yields a product capable of delivering on the Design and
Innovation Intents set for it
D. Manufacturable within quality limits and yields a product that meets all of its specifications
Answer: (SHOW ANSWER)
GInI's CInP Handbook defines the Back End's fourth step as finalizing the design, where for
products, engineering ensures the design is " consistently manufacturable " and meets the "
Design and Innovation Intents " (specific value or experience goals set earlier). Consistency
ensures scalable production, while intents tie back to the original vision (e.g., usability,
performance). Option A, " manufacturing ready, " is vague and customer satisfaction is an
outcome, not intent. Option B, " easy to manufacture, " lowers the bar- GInI seeks consistency,
not ease-and " very happy " is subjective. Option D, " within quality limits, " is close but "
specifications " is broader than intents, which are strategic. Option C matches GInI's exact
wording and focus, aligning with the original answer, emphasizing fidelity to the innovation's
purpose through robust engineering-a critical Back End discipline.
Reference: GInI CInP Handbook , Section on Back End Step 4: Design and Development.

Valid CInP Dumps shared by EduDump.com for Helping Passing CInP Exam! EduDump.com
now offer the newest CInP exam dumps, the EduDump.com CInP exam questions have
been updated and answers have been corrected get the newest EduDump.com CInP
dumps with Test Engine here: https://www.edudump.com/exams/GInI/CInP/premium/ (249

Q&As Dumps, 35%OFF Special Discount Code: freecram)

NEW QUESTION: 32
The jumping off point for ____ is a detailed profile of the business, from which it considers the
various ways in which the world is changing and how that impacts the business and its business
models.
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A. Market Profiling
B. Operational Review
C. Market Analysis
D. Opportunity Analysis
Answer: (SHOW ANSWER)
In the context of the GIMI Breakthrough Innovation Method , Market Profiling serves as the initial
step, where a comprehensive profile of the business is established. This profile serves as the
foundation for exploring how the external environment-such as market trends, shifts in consumer
behavior, technological advancements, and other global changes-can impact the business.
Market Profiling involves identifying key factors in the business's current operations, its market
positioning, and its competitive landscape. By doing so, the business can assess potential
opportunities or threats that might arise from these changes. Understanding these dynamics
allows the company to adapt its business models accordingly, ensuring it remains relevant and
responsive to evolving market conditions. This aligns with the Innovation Professional (CInP)
curriculum, which emphasizes the importance of a strategic understanding of both internal
capabilities and external market influences in driving innovation and maintaining a competitive
edge.

NEW QUESTION: 33
It is imperative that certain of the individuals involved in the Mid Zone of an innovation project
have solid financial analysis skills, so that they can analyze all of the financial considerations
involved and from those develop what?
A. An enthralling business case with a highly optimistic financial and strategic picture of the
opportunity.
B. A decent business case with a rough financial and strategic picture of the opportunity.
C. A compelling business case with the most accurate financial and strategic picture of the
opportunity.
D. A compelling business case that tells the story of the opportunity the team wants to tell.
Answer: (SHOW ANSWER)
The correct answer is C. A compelling business case with the most accurate financial and
strategic picture of the opportunity. In the innovation process described in Global Innovation
Institute topics, the Mid Zone focuses on developing concepts, evaluating feasibility, and
preparing ideas for implementation. During this phase, innovation teams must carefully analyze
the financial, strategic, and operational implications of a proposed innovation.
Financial analysis plays an essential role in determining whether an innovation opportunity is
viable and worth pursuing. Individuals with strong financial analysis skills assess factors such as
projected revenues, costs, investment requirements, risks, market potential, and expected return
on investment. These analyses help teams create a clear and credible business case that can
support decision-making by leadership and stakeholders.
The goal is not to create overly optimistic projections or persuasive narratives that exaggerate
potential outcomes. Instead, the objective is to produce the most accurate and balanced financial
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and strategic assessment possible. A well-developed and compelling business case provides
leadership with reliable information to determine whether the innovation opportunity should move
forward into the implementation phase.

NEW QUESTION: 34
In the second major step of the Design Thinking process, the activity associated with "Empathize"
is what?
Select one correct answer from the list
A. Prototyping new ideas.
B. Running business experiments.
C. Developing hypotheses.
D. Testing hypotheses.
Answer: (SHOW ANSWER)

NEW QUESTION: 35
In Stage 5 of the GInI InMS, the purpose of a Pilot is to provide a final grand opportunity for
commercial validation of the concept, allowing the business to develop greater confidence that its
hypothesis and solution were both valid, and thus the offering will be capable of scaling to its full
expected potential.
Select one correct answer from the list:
A. Its problem statement and solution statement were both valid, and thus the offering will be
better than its competitors' offerings
B. Its postulates and concepts were both valid, and thus the offering will realize substantial media
buzz
C. Its theories and ideas were both valid, and thus the offering will be liked by its customers
D. Its hypothesis and solution were both valid, and thus the offering will be capable of scaling to
its full expected potential
Answer: (SHOW ANSWER)
GInI's CInP Handbook defines InMS Stage 5's Pilot as a Back End test to validate commercial
viability- confirming the " hypothesis " (problem/need) and " solution " (offering) hold in a real-
world context. Success builds confidence for " scaling to full expected potential, " ensuring the
innovation delivers as planned. " Problem/solution statement " (A) is close but less precise than
GInI's " hypothesis/solution. " " Postulates
/concepts " (B) and " media buzz " are vague and off-focus. " Theories/ideas " (C) and " liked by
customers " lack scaling emphasis. Option D matches GInI's exact phrasing, aligning with the
original answer, reflecting a rigorous, scalability-focused validation-a GInI capstone for execution
readiness.
Reference: GInI CInP Handbook , Section on InMS Stage 5 Pilot Purpose.

NEW QUESTION: 36
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Throughout Stage 4 of the GInI InMS, the organization will have many opportunities for feedback
loops, where their learnings help them to either reinforce, redirect, or kill each project.
Select one correct answer from the list:
A. Reinforce, redirect, or kill
B. Reimagine, renew, or accelerate
C. Reinstate, refocus, or ignore
D. Remove, restore, or monitor
Answer: (SHOW ANSWER)
GInI'sCInP Handbookdescribes InMS Stage 4 (project development) as iterative, with "feedback
loops" from experiments or stakeholder input allowing teams to "reinforce" (strengthen viable
aspects), "redirect" (pivot based on new insights), or "kill" (terminate unfeasible projects). This
adaptive approach minimizes waste and maximizes value, aligning with GInI's fail-fast philosophy.
"Reimagine, renew, accelerate" (B) is aspirational but not GInI's terms. "Reinstate, refocus,
ignore" (C) lacks the termination option. "Remove, restore, monitor" (D) is passive, not proactive.
Option A matches GInI's exact wording, aligning with the original answer, reflecting a dynamic,
responsive process-a GInI strength in managing innovation uncertainty.
Reference:GInICInP Handbook, Section on InMS Stage 4 Feedback Loops.

NEW QUESTION: 37
Venture Scouting is used to search out and find new startup ventures a business can invest in - a
practice known as _____.
A. Strategic Acquisitions
B. New Venture Hedging
C. Private Equity
D. Corporate Venturing
Answer: (SHOW ANSWER)

NEW QUESTION: 38
Immersing oneself in radically different environments, thinking about unrealistic scenarios, and
asking ' What If ' questions are all means of doing what?
Select one correct answer from the list:
A. Getting the creative juices flowing.
B. Firing up the analytical mind.
C. Sparking the imagination.
D. Connecting the dots.
Answer: (SHOW ANSWER)

NEW QUESTION: 39
In the sixth and final step of the GIMI Breakthrough Innovation Method - Realization - teams
invest the time and effort needed to define detailed brand, product, design, and commercialization
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strategies for the concept they have been working on, all of which become a part of their formal
business plan, which is in turn used by the business to make a decision on what?
A.Whether or not to recognize this team for coming up with the concept.
B.Whether or not to invest in full development and commercialization of this concept.
C.Whether to invest in a major or minor marketing campaign for the concept.
D.Whether or not to make other stakeholders aware of this concept.
Answer: (SHOW ANSWER)
In the Realization phase of the GIMI Breakthrough Innovation Method , the goal is to invest time
and resources into developing comprehensive strategies for the brand, product, design, and
commercialization of the concept. This is the phase where a team finalizes their efforts, preparing
a detailed business plan that incorporates the strategic elements required to bring the innovation
to life. The core purpose of this final step is to enable the business to make a critical decision
regarding the full development and commercialization of the concept. The business plan, shaped
by this phase, provides a clear blueprint that guides the decision- making process regarding
whether the concept should be fully developed, funded, and taken to market. This aligns with the
strategic goal of moving from an idea to a viable business venture. The Innovation Professional
(CInP) curriculum emphasizes the importance of a well-structured business plan and careful
consideration of commercialization in order to ensure the success of the innovation in the
marketplace.

NEW QUESTION: 40

A. spread itself out so as to play things safe.
B. go in and dominate the market.
C. Sway people to buy its brand.
D. Apply its existing technology and offerings.
Answer: (SHOW ANSWER)

NEW QUESTION: 41
Even though a Core Innovation Team will be made up of a diverse set of personalities -
dreamers, designers, strategists, doers, and the occasional maverick - these people have to be
capable of what if they are to be productive at fulfilling their charter?
A. integrating themselves procedurally
B. all working independently
C. tolerating one another
D. gelling as a creative force
Answer: (SHOW ANSWER)
For a Core Innovation Team to be successful, despite the diversity in personalities and skill sets,
the team members must be able to gel as a creative force . This is essential because innovation
requires collaboration, synergy, and the ability to bring together various perspectives and ideas in
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a harmonious and productive manner. The team members, even though they come from different
backgrounds and might have different working styles (e.g., dreamers, designers, strategists,
doers), must be able to combine their strengths to create innovative solutions. Gelling as a
creative force means finding common ground, communicating effectively, and harnessing each
team member's unique capabilities to drive the team forward. It ensures that the team can work
cohesively and leverage the diversity of thought to come up with groundbreaking solutions. The
Innovation Professional (CInP) curriculum emphasizes the importance of teamwork and
collaboration in the innovation process, where the ability to integrate diverse skills is crucial for
fostering creativity and achieving successful outcomes.

NEW QUESTION: 42
____ are outside conferences that individuals attend to be exposed to fresh thinking and diverse
ideas from all over the world, as well as to interact with presenters and other attendees to further
explore and develop some of those ideas. Attendees typically return home inspired with new
ways of seeing and thinking and with new ideas that can be applied inside the business. Some of
these inevitably make their way into the Innovation Funnel.
A. Brain Accelerators
B. Idea Conferences
C. News Conferences
D. Brainstorming Conferences
Answer: (SHOW ANSWER)
The correct answer is B. Idea Conferences. In innovation management practices discussed in
Global Innovation Institute topics, organizations encourage employees and innovation leaders to
engage with external knowledge sources to stimulate creative thinking and discover emerging
opportunities. Idea Conferences refer to external events, forums, or gatherings where
professionals, innovators, researchers, entrepreneurs, and thought leaders share insights, trends,
case studies, and breakthrough ideas.
These conferences expose participants to diverse perspectives, industry developments, new
technologies, and innovative problem-solving approaches. Interaction with speakers, experts, and
fellow attendees allows participants to exchange viewpoints and refine ideas collaboratively. Such
exposure helps individuals challenge existing assumptions and develop fresh ways of thinking
about business problems and opportunities.
When employees return from these conferences, they often bring back new inspiration, insights,
and potential solution concepts. Within an organization's Innovation Management System, these
insights can become inputs for ideation sessions, research activities, or strategic opportunity
exploration. Some of these externally inspired ideas may progress through evaluation and
development stages and eventually enter the organization' s Innovation Funnel, where they are
assessed, refined, and potentially transformed into valuable innovations.

NEW QUESTION: 43
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Developing a concept further following its selection by an Evaluation Group often involves the
creation of a preliminary business plan/business case for the concept.
Select one correct answer from the list:
A. New hypotheses behind its problem
B. A detailed design of the concept
C. A preliminary business plan/business case for the concept
D. A fully-detailed financial forecast for the concept, showing its return on investment with 95%
confidence limits
Answer: (SHOW ANSWER)
GInI'sCInP Handbookexplains that post-selection in InMS Stage 3, concepts move to Stage 4,
where development includes creating a "preliminary business plan/business case." This
document outlines the concept's value proposition, market potential, and initial financials-enough
to justify further investment without full detail. It's a Mid Zone activity, bridging evaluation to
execution. "New hypotheses" (A) is Front End, pre-selection. "Detailed design" (B) is Back End,
post-business case. "Fully-detailed forecast" (D) is overly precise for this stage-GInI seeks
preliminary viability, not 95% confidence yet. Option C aligns with GInI's process, matching the
original answer (despite typo), reflecting a pragmatic step to validate concepts strategically-a GInI
method for staged commitment.
Reference:GInICInP Handbook, Section on InMS Stage 4 Concept Development.

NEW QUESTION: 44
Problem Reframing is the process of restating a problem from how it was originally encountered
to what?
Select one correct answer from the list
A. A more enjoyable type of problem to solve.
B. A more strategically significant type of problem.
C. An opportunity to apply new technologies.
D. A more correct understanding of the problem.
Answer: (SHOW ANSWER)

NEW QUESTION: 45
Many brainstorming sessions start with quiet time for individual brainwriting.
Select one correct answer from the list:
A. Problem review
B. Brainwriting
C. Sketching
D. Reflection
Answer: (SHOW ANSWER)
GInI's CInP Handbook describes brainwriting as a common brainstorming technique where
participants begin with quiet, individual idea generation-writing down thoughts before group
discussion. This method, often called " silent brainstorming, " ensures diverse input, reduces
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groupthink, and builds a foundation for collective ideation. The question's phrasing-"quiet time for
individual brainwriting"-explicitly points to this practice. Option A, " problem review, " is
preparatory, not generative. Option C, " sketching, " might occur but isn't the standard term.
Option D, " reflection, " is introspective, not idea-producing. Option B aligns with GInI's
methodology, where brainwriting kickstarts creativity systematically. The original answer (B) is
correct, supported by GInI's emphasis on structured, inclusive ideation techniques that maximize
participation and output.
Reference: GInI CInP Handbook , Section on Brainstorming Techniques.

NEW QUESTION: 46
Stage 6 of the GInI Innovation Management System is called __________ and defines the
business'
__________
Select one correct answer from the list
A. Scale / Innovation Payback
B. Initiation / Innovation Pipeline
C. Selection / Innovation Funnel
D. Pilot / Innovation Proving Ground
Answer: (SHOW ANSWER)

Valid CInP Dumps shared by EduDump.com for Helping Passing CInP Exam! EduDump.com
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NEW QUESTION: 47
Because "The Researcher" has a propensity to research all the possible go-to-market strategies
and evaluate the supporting intelligence around those, they are usually best suited for which
phase of innovation work?
Select one correct answer from the list:
A. The Mid Zone
B. The Back End
C. All phases
D. The Front End
Answer: (SHOW ANSWER)
GInI'sCertified Innovation Professional (CInP) Handbookidentifies "The Researcher" as an
archetype within its innovation team framework, characterized by a strong inclination toward deep
analysis, data collection, and evaluation of strategic options. The question highlights their focus
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on researching "go-to-market strategies" and "supporting intelligence," which aligns directly with
the Mid Zone of GInI's three-phase innovation process (Front End, Mid Zone, Back End). The Mid
Zone, as detailed in the handbook, is where teams validate concepts, develop business cases,
and assess market entry strategies-tasks requiring the Researcher's analytical prowess to sift
through data, evaluate feasibility, and refine plans (e.g., market sizing, competitive analysis). The
Front End (D) focuses on needfinding and ideation, where creativity trumps research depth. The
Back End (B) shifts to execution (production, launch), leveraging planning over analysis.
"All phases" (C) dilutes the Researcher's specific fit, as their skills peak in the Mid Zone's
structured validation. GInI's archetype mapping positions the Researcher here for their ability to
bridge exploration to execution with evidence-based insights. The original answer (A) is correct,
reflecting GInI's deliberate phase- specific role alignment-a nuanced design ensuring each
archetype maximizes impact within the innovation lifecycle.
Reference:GInICInP Handbook, Section on Innovation Archetypes and Mid Zone Responsibilities.

NEW QUESTION: 48
Innovation is defined as doing something in a new or novel way that delivers more value and/or
better experiences to customers and markets.
Select one correct answer from the list:
A. Better branding and/or better advertising
B. More value and/or better experiences
C. Lower prices and/or easier access
D. Newer technology and/or more features
Answer: (SHOW ANSWER)
GInI's CInP Handbook defines innovation as " doing something in a new or novel way that
delivers more value and/or better experiences " to customers and markets-focusing on outcomes
(value, experience) over means. This broad definition encompasses product, process, or
business model innovations, prioritizing customer benefit. " Better branding/advertising " (A) is
marketing, not innovation itself. " Lower prices/easier access " (C) may result but isn't the
definition. " Newer technology/more features " (D) is a method, not the end. Option B matches
GInI's exact wording, aligning with the original answer, reflecting a customer-centric, outcome-
focused ethos-a GInI bedrock principle shaping its innovation taxonomy.
Reference: GInI CInP Handbook , Section on Definition of Innovation.

NEW QUESTION: 49
In Technology Scouting, scouts must focus on what the technology is, how it works, and how it
has been used to date and from that conceive new ways their business can use the technology,
which can be a departure from how it has been used elsewhere in the past.
Select one correct answer from the list:
A.Whether or not they think their competitors will ever use this technology
B. How cool the technology looks and how well it will impress their customers
C. The least expensive way to adapt the technology
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D.What the technology is, how it works, and how it has been used to date
Answer: (SHOW ANSWER)
GInI'sCInP Handbookdefines Technology Scouting as a Hard Research activity where scouts
analyze "what the technology is" (its nature), "how it works" (its mechanics), and "how it has been
used to date" (its applications) to imagine novel uses for their business. This foundational
understanding enables creative adaptation, potentially diverging from prior uses-e.g., repurposing
a material tech for a new industry. Option A, "competitors' use," is speculative and secondary.
Option B, "how cool it looks," prioritizes flash over substance, against GInI's rigor. Option C, "least
expensive way," focuses on cost, not innovation potential.
Option D matches GInI's process, aligning with the original answer, reflecting a systematic,
forward-thinking approach to technology-driven innovation-a strategic lever for differentiation.
Reference:GInICInP Handbook, Section on Technology Scouting.

NEW QUESTION: 50

A. Present just the facts, so that our organizations aren't hung up on opinions and assumptions
B. Help us show lots of tables and graphs depicting the data
C. Simplify and clarify even the most complex information
D. Allow us to embellish the information wherever needed to support our cause
Answer: (SHOW ANSWER)
GInI's CInP Handbook highlights storytelling as a powerful tool in innovation, particularly in the
Mid Zone and Back End, where teams must communicate insights and business cases
effectively. Stories transform raw data and facts into a narrative that " simplifies and clarifies even
the most complex information, " making it accessible and compelling to stakeholders like
executives or investors. This aligns with human cognition- people process narratives better than
isolated data points-enhancing decision-making. Option A, " present just the facts, " dismisses the
narrative's role, contradicting GInI's emphasis on meaning-making. Option B, " show lots of tables
and graphs, " focuses on presentation tools, not the outcome of clarity. Option D, " embellish the
information, " suggests manipulation, which GInI warns against as it undermines credibility.
Option C matches the question's intent and GInI's guidance, emphasizing clarity as the goal of
storytelling.
The original answer (C) is correct, rooted in GInI's communication strategies that bridge technical
complexity with actionable understanding, a skill critical for innovation professionals.
Reference: GInI CInP Handbook , Section on Storytelling in Innovation.

NEW QUESTION: 51
Design Research allows us to deliver new innovations that are in harmony with what?
A. Both people's internal physiology and their psychiatric abnormalities.
B. People's most demanding expectations.
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C. Both people's physical bodies and their psychological capabilities.
D. People's hopes, dreams, and aspirations.
Answer: (SHOW ANSWER)
The correct answer is C. Both people's physical bodies and their psychological capabilities. In
innovation management and design-related topics covered by Global Innovation Institute, design
research is used to ensure that innovations fit the realities of human use. This means
understanding not only what people say they want, but also how they actually behave, perceive,
decide, and interact with products, services, and systems.
Design research examines human factors in a practical and structured way. It considers physical
aspects such as ergonomics, usability, movement, accessibility, and sensory interaction. At the
same time, it considers psychological dimensions such as cognition, perception, attention,
memory, emotion, and decision-making.
By understanding both the physical and psychological dimensions of users, innovation teams can
design offerings that are functional, intuitive, and meaningful.
The other options are either too narrow, too exaggerated, or not aligned with the core purpose of
design research. Design research is not mainly about extreme expectations or abstract
aspirations alone. Its purpose is to ground innovation in real human needs and capabilities so that
the resulting solutions are both useful and usable in real-world contexts.

NEW QUESTION: 52
In Stage 4 of the GInI InMS, it is the _____'s job to ensure the project receives the level of
attention and resources it needs (of various types) in order to get started successfully and keep
moving forward.
A. Chief Innovation Officer
B. Project Champion
C. Project Manager
D. Project Coordinator
Answer: (SHOW ANSWER)
The correct answer is B. Project Champion. In the GInI Innovation Management System, Stage 4
focuses on advancing selected ideas into active innovation projects. At this stage, projects require
sponsorship, visibility, and access to resources so they can move from concept toward
development and implementation. The role responsible for ensuring this support is the Project
Champion.
A Project Champion acts as an internal advocate for the innovation project. This person helps
secure the necessary attention, funding, personnel, and organizational support required for the
project to progress successfully. They also work to remove barriers, maintain leadership
awareness, and ensure that the project remains aligned with strategic objectives.
The Project Champion is typically someone with influence within the organization who believes
strongly in the value of the initiative and is willing to promote and defend it when necessary. While
the Project Manager focuses on coordinating day-to-day project activities and execution, the
Champion's role is to provide sponsorship, protection, and access to resources.
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This distinction is important in innovation management because promising innovation projects
often need strong internal advocacy to survive early uncertainty and organizational resistance.

NEW QUESTION: 53
The final step for projects in the Back End is to ramp up production and deliver of the offering.
This completes the process of taking a new idea from concept to reality, and - because of scaling
up the offering - is where the business will finally begin to do what?
Select one correct answer from the list
A. Reward the team that launched the offering.
B. Relax and enjoy the benefits for the next several years.
C. Realize its return on the investment.
D. Be able to tout how innovative it is.
Answer: (SHOW ANSWER)

NEW QUESTION: 54
Becoming an Innovation Manager gives one a chance to make a name for themselves by
________________.
Select one correct answer from the list
A. demonstrating leadership skills and business acumen
B. leading the most radical and demanding innovation efforts
C. demonstrating lean thinking skills and financial acumen
D. showing off how much they know
Answer: (SHOW ANSWER)

NEW QUESTION: 55
Design Thinking ask 3 fundamental questions about each proposed solution. The first of these -
the Human element - asks what?
Select one correct answer from the list
A. Is it viable to the business?
B. Is it acceptable to our managers?
C. Is it desirable to users?
D. Is it feasible technologically?
Answer: (SHOW ANSWER)

NEW QUESTION: 56
Innovation Kits are an activity where people from across the organization are provided with
carefully- designed starter kits containing certain paraphernalia intended to serve as thought-
starters, which the individuals are then challenged to use to spark innovative new thinking around
a particular business challenge, and to consider how the different pieces and parts can be
recombined in novel ways to generate innovative new opportunities for the business, all of which
end up being fodder for the Innovation Funnel.
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Select one correct answer from the list:
A. Ideation Bundles
B. Imagination Care Packages
C. Innovation Kits
D. Creativity Starter Packs
Answer: (SHOW ANSWER)
The question describes a specific engagement mechanism where tangible kits are used to
stimulate creative thinking and generate ideas for the Innovation Funnel. GInI's CInP Handbook
explicitly refers to these as " Innovation Kits, " highlighting their role in providing physical or
conceptual tools to inspire novel solutions to business challenges. Options A ( " Ideation Bundles
" ) and D ( " Creativity Starter Packs " ) sound plausible but are not the precise terms used by
GInI. " Imagination Care Packages " (B) is a creative distractor but lacks the formal recognition
within GInI's framework. The description's emphasis on " carefully-designed starter kits " and their
purpose aligns directly with " Innovation Kits. " Reference: GInI CInP Handbook , Section on
Engagement Mechanisms.

NEW QUESTION: 57
Context in the GInI Breakthrough Innovation Method (the first step) gives a team a clear center
point to focus on and boundaries in which to channel their efforts toward a particular outcome.
Select one correct answer from the list:
A. A clear center point to focus on and boundaries in which to channel their efforts
B. A clear sense of purpose to drive toward, and no boundaries to worry about-so that they
achieve maximum creativity
C. A head start in coming up with breakthrough solutions
D. An inner goal to concentrate on and an outer bounds to stay clear of
Answer: (SHOW ANSWER)
The GInI Breakthrough Innovation Method, as outlined in theCertified Innovation Professional
(CInP) Handbook, begins with "Context" as its first step. This step is foundational, designed to
orient the team by establishing a "clear center point" (the problem or opportunity) and
"boundaries" (scope and constraints) to guide their work. GInI emphasizes that innovation thrives
within defined parameters-too much freedom can lead to unfocused efforts, while too little stifles
creativity. Context provides a balance, ensuring the team knows what they're solving for and
where to direct their energy, setting the stage for subsequent steps like exploration and ideation.
Option B, "no boundaries," contradicts GInI's structured approach; unbounded creativity risks
irrelevance. Option C, "head start in solutions," skips ahead to outcomes, not context's role.
Option D, "inner goal and outer bounds," is close but less precise-GInI uses "center point" and
"boundaries" explicitly. Option A matches the handbook's wording and intent, aligning with the
original answer. This reflects GInI's adaptation of Design Thinking principles, where a well-
defined problem space is critical for effective innovation, ensuring efforts are both creative and
purposeful.
Reference:GInICInP Handbook, Section on Breakthrough Innovation Method, Step 1: Context.
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NEW QUESTION: 58
In Technology Scouting, scouts must focus on ______, and from that conceive new ways their
business can use the technology, which can be a departure from how it has been used elsewhere
in the past.
A. how cool the technology looks and how well it will impress their customers
B. whether or not they think their competitors will ever use this technology
C. what the technology is, how it works, and how it has been used to date
D. the least expensive way to adopt the technology
Answer: (SHOW ANSWER)
In Technology Scouting , the primary focus is on understanding what the technology is, how it
works, and how it has been used to date . This deep understanding allows the scouting team to
explore novel and innovative applications of the technology that may not have been previously
considered, leading to new uses and business models. It's crucial to assess the current and
historical applications of the technology to identify areas where it can be adapted or repurposed
for the business's needs. The goal is not just to adopt technology for the sake of innovation, but to
envision how it can offer a unique advantage or solve a problem in a way that is distinct from its
previous uses. The Innovation Professional (CInP) curriculum emphasizes this approach by
focusing on technology's potential for transformative applications, helping businesses to lead
rather than follow trends. Understanding technology in-depth is key to uncovering opportunities
for differentiation in the marketplace.

NEW QUESTION: 59
Having a proposed new innovation fail is acceptable so long as the Innovation Team is able-
through various
" stress-test " business experiments-to force it to fail early on, rather than at the Eleventh Hour, so
that the team avoids unnecessarily wasting resources.
Select one correct answer from the list:
A. convince the business to move forward with it anyway
B. justify why they pursued the concept in the first place
C. force it to fail early on, rather than at the Eleventh Hour
D. eventually get it to work
Answer: (SHOW ANSWER)
GInI's innovation philosophy, as detailed in the CInP Handbook , embraces the concept of " failing
fast " to conserve resources and refine focus. Stress-testing through experiments in the Front End
or Mid Zone allows teams to identify flaws early, avoiding costly late-stage failures ( " at the
Eleventh Hour " ). Option A, pushing forward despite failure, contradicts this fail-fast approach.
Option B, justification, is retrospective and not the goal of stress-testing. Option D, making it work
eventually, ignores the value of early failure as a learning tool. C directly reflects GInI's emphasis
on early validation to prevent resource waste, aligning with the question's intent and the original
answer.
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Reference: GInI CInP Handbook , Section on Experimentation and Validation.

NEW QUESTION: 60

A. Design Sprints
B. Hackathons
C. Innovation Jams
D. Flash Builds
Answer: (SHOW ANSWER)

NEW QUESTION: 61
Colloquially, the Front End of Innovation is referred to as Innovation's First Mile.
Select one correct answer from the list:
A. Innovation's First Mile
B. Innovation's Roadmap
C. Innovation's Long Road
D. Innovation's Last Mile
Answer: (SHOW ANSWER)
GInI'sCInP Handbooknotes that the Front End of Innovation-where needs are identified and ideas
generated-is colloquially called "Innovation's First Mile," symbolizing the initial, exploratory leg of
the journey. This term captures its foundational role, akin to a race's starting stretch. "Innovation's
Roadmap" (B) suggests planning, not a phase. "Innovation's Long Road" (C) is vague.
"Innovation's Last Mile" (D) implies delivery (Back End). Option A matches GInI's informal label,
aligning with the original answer, reflecting a vivid, industry-recognized metaphor for GInI's
creative inception-a poetic yet precise GInI touchstone.
Reference:GInICInP Handbook, Section on Front End of Innovation Terminology.
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NEW QUESTION: 62
____ are an activity where people from across the organization are provided with carefully
designed starter kits containing certain paraphernalia intended to serve as thought starters.
Individuals are then challenged to use these items to spark innovative new thinking around a
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particular business challenge and to consider how the different pieces and parts can be
recombined in novel ways to generate innovative new opportunities for the business, all of which
end up being fodder for the Innovation Funnel.
A. Innovation Kits
B. Creativity Starter Packs
C. Imagination Care Packages
D. Ideation Bundles
Answer: (SHOW ANSWER)
The correct answer is A. Innovation Kits. In innovation management practices aligned with Global
Innovation Institute topics, organizations often use structured ideation tools to stimulate creative
thinking and encourage employees to explore new possibilities. Innovation Kits are carefully
designed collections of materials, objects, prompts, and thought-provoking artifacts that act as
creativity triggers during ideation activities.
These kits are distributed to participants across the organization to help them think differently
about a specific challenge or opportunity. The items included in the kits serve as metaphorical or
conceptual prompts that encourage participants to make unusual connections, reinterpret
problems, and recombine different elements in unexpected ways. This method leverages
associative thinking, which is a core technique used in innovation and creativity exercises.
By engaging employees in hands-on exploration and creative recombination of ideas, Innovation
Kits help stimulate fresh perspectives and collaborative ideation. The insights and concepts
generated during these activities can then be captured and evaluated within the organization's
Innovation Funnel. This structured approach ensures that promising ideas generated through
creative exercises are documented, assessed, and potentially developed into viable innovation
initiatives that support strategic business growth.

NEW QUESTION: 63
In order to gain insights from the research we undertake and the observations we make, we have
to distill down all of that information to figure out what the information is trying to tell us.
Select one correct answer from the list:
A. Figure out what the information is trying to tell us
B. Figure out why the pieces of information do not match one another
C. Have far less information
D. Determine what other information we need
Answer: (SHOW ANSWER)
GInI's CInP Handbook emphasizes that research and observation in the Front End (e.g.,
needfinding) generate raw data that must be distilled to extract meaning- " figure out what the
information is trying to tell us. " This involves synthesizing patterns, needs, or opportunities, a
core skill for innovators to translate data into actionable insights. Option B, " why pieces don't
match, " focuses on discrepancies, not the broader goal.
Option C, " have far less information, " misinterprets distillation as reduction, not understanding.
Option D, " what other information we need, " is a follow-up, not the primary aim. Option A aligns
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with GInI's insight- driven approach, matching the original answer, reflecting a Design Thinking-
inspired process where meaning precedes action, critical for effective innovation.
Reference: GInI CInP Handbook , Section on Research and Insight Generation.

NEW QUESTION: 64
For projects developing products in the Back End, once final funds are released and capital
equipment has been procured, the Operations Team will begin preparations to ready the product
for pilot and eventual launch.
Select one correct answer from the list:
A. Start helping the marketing team produce effective marketing collateral for the product
B. Begin their production planning work
C. Start production
D. Begin preparations to ready the product for pilot and eventual launch
Answer: (SHOW ANSWER)
The CInP Handbook details that in the Back End, after funding and equipment are secured, the
Operations Team focuses on " preparations to ready the product for pilot and eventual launch. "
This includes pilot planning (e.g., small-scale testing) and launch logistics (e.g., supply chain
readiness), ensuring the product is market-ready. Option A, " marketing collateral, " is outside
Operations' scope. Option B, " production planning, " occurs earlier in design phases. Option C, "
start production, " jumps ahead-pilots precede full production. Option D aligns with GInI's
sequence, matching the original answer, reflecting a phased approach where pilots validate
scalability before launch, a risk-management strategy central to GInI's Back End process.
Reference: GInI CInP Handbook , Section on Back End Pilot and Launch Prep.

NEW QUESTION: 65
Because "The Questioner" has a natural curiosity that drives them to ask lots of probing questions
about a situation, they are usually best suited for which phase of innovation work?
A. The Mid Zone.
B. The Front End.
C. All phases.
D. The Back End.
Answer: (SHOW ANSWER)
The correct answer is B. The Front End. In innovation management frameworks described in
Global Innovation Institute topics, the Front End of Innovation (FEI) is the stage where
opportunities are explored, problems are defined, and insights are discovered. This stage
involves activities such as needfinding, research, observation, questioning assumptions, and
identifying unmet needs in markets or customer experiences. # Individuals described as "The
Questioner" possess a natural curiosity and tend to ask many probing questions to better
understand a situation. This behavior is extremely valuable during the Front End because
innovation teams must explore problems deeply before attempting to design solutions.
Questioners help teams challenge assumptions, uncover hidden insights, and clarify the real
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problems that need to be addressed. # The Mid Zone of innovation typically focuses on concept
development, prototyping, and experimentation, while the Back End focuses on implementation,
scaling, and commercialization. Although questioning is valuable throughout the process, the
Front End relies most heavily on curiosity, exploration, and problem discovery, making it the
phase where "The Questioner" contributes the most value to the innovation team

NEW QUESTION: 66
_____________ people make for good Innovation Team members because they love to
constantly experience new people, places, and things.
Select one correct answer from the list
A. Very secure
B. Inherently brilliant
C. Highly experiential
D. Lonely
Answer: (SHOW ANSWER)

NEW QUESTION: 67
Design Research focuses on the interactions between people and things so that we can better
understand the interfaces between them and how they are used, and thus design our offerings to
optimize the user experience.
Select one correct answer from the list:
A. The interactions between people and things
B. The interactions between different things
C. The interactions between different people
D. How things that people never see operate in the background
Answer: (SHOW ANSWER)
GInI'sCertified Innovation Professional (CInP) Handbookdefines Design Research as a critical
component of needfinding and Design Thinking, focusing on "the interactions between people
and things" to uncover insights about user behavior, needs, and experiences. This involves
observing how individuals engage with products, services, or systems (the "things")-their
touchpoints, pain points, and usage patterns-to inform user-centered design. The goal is to
optimize the user experience by understanding these interfaces, a principle rooted in human-
centered design methodologies that GInI adopts. Option B, "interactions between different
things," shifts focus to system mechanics, not user-centricity. Option C, "interactions between
different people," emphasizes social dynamics, missing the product/service context. Option D,
"things people never see," like backend processes, is irrelevant to user experience design. Option
A aligns with GInI's explicit wording and intent, matching the original answer, reflecting a
disciplined approach to empathizing with users and translating observations into actionable
design improvements-a cornerstone of GInI's Front End innovation process.
Reference:GInICInP Handbook, Section on Design Research and Needfinding.
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NEW QUESTION: 68
With experience, Project Leaders learn to structure the work of their projects to ensure the
necessary actions are taken to follow a good innovation process.
Select one correct answer from the list:
A. manage each detail of the work their team does
B. cast a compelling vision
C. structure the work of their projects
D. recruit very capable people
Answer: (SHOW ANSWER)
GInI'sCInP Handbookstresses that effective Project Leaders develop the skill to "structure the
work of their projects" to ensure a disciplined, repeatable innovation process. This involves
defining phases, setting milestones, and aligning team efforts with methodologies like the GInI
Innovation Management System (InMS). Option A, "manage each detail," suggests
micromanagement, which GInI discourages in favor of strategic oversight. Option B, "cast a
compelling vision," is inspirational but not the operational focus here.
Option D, "recruit very capable people," is a prerequisite but doesn't address the act of structuring
work. The question's emphasis on experience leading to process adherence points directly to C,
which matches GInI's description of a Project Leader's evolution. The original answer (C) is
correct and substantiated by GInI's framework.
Reference:GInICInP Handbook, Section on Project Leadership Skills.

NEW QUESTION: 69
The fourth major step of the Design Thinking process is called what?
A. Value Creation
B. Value Definition
C. Problem Exploration
D. Problem Clarity
Answer: (SHOW ANSWER)
The correct answer is A. Value Creation. In design thinking and innovation management, the
process generally progresses from understanding and exploring the problem toward defining it
clearly and then generating and shaping solutions that create meaningful value. The fourth major
step, Value Creation, represents the point where the team moves from problem understanding
into the active development of solution concepts that can address identified needs.
This step is important because design thinking is not only about diagnosing a problem well. It is
also about translating insights into offerings, experiences, products, services, or business
improvements that deliver value to users and to the organization. After teams have explored the
problem space and gained clarity around what matters most, they are in a stronger position to
create relevant, desirable, and feasible solutions.
The other options are more strongly associated with earlier stages of the design thinking journey.
Problem Exploration and Problem Clarity relate to understanding the challenge, while Value
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Definition is more about clarifying what kind of value matters. Value Creation is the step where
that understanding is converted into innovation concepts with practical and strategic potential.

NEW QUESTION: 70

A. Input / Conversion / Output
B. Fodder / Throughput / Outcomes
C. Start / Middle / End
D. Entry / Passage / Exit
Answer: (SHOW ANSWER)
The Innovation Pipeline typically follows the steps of Input / Conversion / Output . These three
stages form the foundation of the innovation process in most businesses. In the Input phase, new
ideas, insights, and opportunities are gathered. These could come from customer feedback,
market research, or internal brainstorming sessions. The Conversion phase involves refining and
developing these inputs into actionable solutions, prototypes, or strategies. This is where the
innovation is shaped, tested, and aligned with the business goals. Finally, in the Output phase,
the developed ideas are implemented and introduced into the market or the organization. This
could mean launching a product, deploying a service, or making significant operational changes.
These steps help guide businesses from the initial idea stage to the delivery of innovative
solutions. The Innovation Professional (CInP) curriculum emphasizes the importance of managing
the entire pipeline effectively to ensure that resources are used efficiently and that innovations are
both impactful and feasible.

NEW QUESTION: 71
_____ are a lighter approach to Open Innovation where engagements are curated with SMEs,
thus allowing a business to gain access to a wide variety of insights and learn critical information
about a particular industry, market, technology, or business process.
A. Crowdsourcing Platforms
B. Open Innovation Brokerage Platforms
C. Cross-Industry Lateral Innovation Panels
D. Subject Matter Expert Platforms
Answer: (SHOW ANSWER)
The correct answer is D. Subject Matter Expert Platforms. In open innovation practices discussed
in Global Innovation Institute topics, organizations often seek knowledge and insights from
external experts to supplement internal capabilities. Subject Matter Expert platforms provide a
lightweight and efficient method for accessing specialized expertise without the need for large-
scale collaboration programs or complex partnerships.
These platforms connect organizations with curated experts who possess deep knowledge in
specific industries, markets, technologies, or business processes. By engaging with SMEs,
companies can quickly gather insights, validate assumptions, explore trends, and identify
innovation opportunities. This approach allows innovation teams to learn from experienced
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professionals and gain perspectives that may not exist within the organization. # # Compared with
other open innovation approaches, SME platforms are considered lighter and more targeted.
Crowdsourcing platforms typically involve large public communities generating ideas, while open
innovation brokerage platforms focus on connecting companies with external technologies or
solution providers. Cross- industry innovation panels emphasize collaborative discussions across
sectors.
Subject Matter Expert platforms, however, specifically focus on curated expert engagement,
making them a practical tool for organizations seeking rapid knowledge acquisition and informed
decision-making within innovation initiatives.

NEW QUESTION: 72
Projects in the Back End must ultimately take all of the upfront work done in the Front End and
Mid Zone and, via a carefully managed development process, turn that into _______________.
Select one correct answer from the list
A. a product or service design that in theory should be able to deliver on its Innovation Intent
B. a precision-engineered offering that performs better than any other competing offering on the
market
C. new insights the team can use to further refine its Innovation Intent.
D. a well-designed product or service that delivers on its Innovation Intent
Answer: (SHOW ANSWER)

NEW QUESTION: 73
Qualitative studies are generally conducted in one of two ways-either online or as fieldwork. The
latter involves going out into the field and talking to certain types of people, often when they are
engaged in a particular experience of interest.
Select one correct answer from the list:
A. Going out into the field and talking to certain types of people, often when they are engaged in a
particular experience of interest
B. Going out into the field and taking pictures of random subjects doing random things
C. Going door-to-door to conduct user surveys
D. Setting up kiosks that ask people to answer a survey on the spot
Answer: (SHOW ANSWER)
The CInP Handbook explains that qualitative studies in innovation research, particularly within
Design Research, are conducted either online (e.g., virtual interviews) or through fieldwork.
Fieldwork, as GInI describes, entails " going out into the field and talking to certain types of
people, " often in situ-while they' re engaged in a specific experience (e.g., using a product,
navigating a service)-to capture contextual insights. This ethnographic approach allows
researchers to observe authentic behaviors and ask targeted questions, yielding rich, nuanced
data for needfinding. Option B, " taking pictures of random subjects, " lacks purpose and depth,
contradicting GInI's focus on intentionality. Option C, " door-to-door surveys, " is structured and
less contextual, missing the experiential focus. Option D, " kiosks, " is a quantitative tactic, not
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qualitative fieldwork. Option A matches GInI's methodology, aligning with the original answer,
embodying a rigorous, user-focused process that informs empathetic design-a key differentiator in
GInI's innovation toolkit.
Reference: GInI CInP Handbook , Section on Qualitative Research Methods.

NEW QUESTION: 74
Good Innovation Teams - those populated with the right types of individuals - should be given
what in their work?
A. A strict, well-defined mandate with predefined plans.
B. Detailed instructions and clear guidance.
C. Latitude and autonomy.
D. Lots of opportunities to play and have fun.
Answer: (SHOW ANSWER)
The correct answer is C. Latitude and autonomy. In innovation management, strong innovation
teams are most effective when they are trusted to explore opportunities, test ideas, and make
informed decisions within an appropriate strategic framework. Global Innovation Institute topics
emphasize that innovation work involves uncertainty, experimentation, and adaptation. Because
of this, teams need enough freedom to investigate problems, generate alternatives, and adjust
direction as they learn.
Latitude and autonomy do not mean the absence of accountability. Rather, they mean that
capable teams are empowered to work with initiative and judgment instead of being constrained
by overly rigid instructions or predefined solutions. This is especially important in innovation
projects where the path forward is not fully known at the outset. Autonomy allows teams to
respond to insights, iterate concepts, and pursue promising ideas more effectively.
The other options are less suitable for innovation work. Strict mandates and detailed instructions
can limit creativity and slow learning. Opportunities for fun may support morale, but they are not
the core condition needed for innovation effectiveness. Well-composed innovation teams perform
best when given the space and authority to do their work with flexibility and ownership.

NEW QUESTION: 75
Open Innovation is a concept that deals with the strategic philosophy around where and how a
business goes about developing and commercializing new innovations.
Select one correct answer from the list:
A.When a business should develop and commercialize new innovations
B.Where and how a business goes about developing and commercializing new innovations
C.Where and how a business goes about finding new customers
D.Where and how a business goes about branding and marketing new innovations
Answer: (SHOW ANSWER)
Open Innovation, as defined by GInI and originally by Henry Chesbrough, is a strategic approach
to sourcing and utilizing internal and external ideas and pathways for innovation development and
commercialization.
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The CInP Handbook describes it as focusing on " where and how " a business collaborates-
internally, with partners, or through external ecosystems-to innovate. Option A ( " when " )
addresses timing, not strategy. C ( " finding new customers " ) and D ( " branding and marketing
" ) are downstream activities, not the core of Open Innovation. B is the precise match.
Reference: GInI CInP Handbook , Section on Open Innovation.

NEW QUESTION: 76
Using the third step in the GIMI Breakthrough Innovation Method - Oblique Examination - to
address the solution space requires that we systematically identify whatever orthodoxies underlie
____ and deconstructively examine each one of them, asking such pointed and probing questions
as " Why? " and " Why not? " about them - particularly in the context of the associated problem
space.
A. new opportunities
B. the problem at hand
C. current theories
D. current solutions
Answer: (SHOW ANSWER)
In the GIMI Breakthrough Innovation Method , Oblique Examination emphasizes critically
analyzing and deconstructing current solutions within a given problem space. This step involves
challenging the established approaches and questioning the underlying assumptions that shape
these solutions. By asking probing questions such as " Why? " and " Why not? " , teams are
encouraged to think beyond conventional solutions and explore the deeper reasons behind
existing practices. This process helps to uncover potential limitations or overlooked opportunities
for innovation. The goal is to reevaluate the solutions and discover new ways to address the
problem space, often leading to breakthrough ideas that might not be immediately apparent within
the constraints of traditional thinking. In line with the Innovation Professional (CInP) curriculum,
this step reinforces the importance of challenging the status quo to foster creative problem-
solving and generate novel solutions that can drive meaningful innovation.
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NEW QUESTION: 77
Understanding market problems and delivering successful innovations requires a business to be
able do what?
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A. Nail the Front End of Innovation with an exact understanding of the issue and a breakthrough
new solution.
B. Excel at the Mid Zone of Innovation so they can develop far superior go-to-market strategies
than any of their competitors have.
C. Nail the Back End of Innovation with dialed-in execution that gets the new innovation into the
market exactly as planned.
D. Execute all three phases of an innovation project with equal care.
Answer: (SHOW ANSWER)
The correct answer is D. Execute all three phases of an innovation project with equal care.
Successful innovation does not depend on strength in only one phase. It requires an organization
to understand the problem clearly, shape and develop the right solution, and then execute
effectively to bring that solution into use or into the market. In innovation management, weak
performance in any one phase can reduce the chances of success, even if the other phases are
handled well.
This aligns with GInI topics such as innovation project structuring, innovation process discipline,
idea development, and implementation. The Front End helps identify needs, opportunities, and
insights. The middle phases help refine the concept, test assumptions, and structure the project.
The Back End focuses on execution, launch, adoption, and value realization. Innovation succeeds
when these phases are connected and managed as a complete system rather than isolated
activities.
Option A is important but incomplete because understanding the issue and creating a solution
alone do not guarantee success. Option B is too narrow and overemphasizes go-to-market
strategy. Option C focuses only on execution. The strongest answer is the one that reflects
balanced excellence across the entire innovation journey.

NEW QUESTION: 78
"In constructing their story, an Innovation Team can draw directly from their Empathy Map, in
which case the customer's unmet needs (pains and gains) defines what?" Select one correct
answer from the list:
A.Where the story takes place.
B.What the conflict in the story is.
C.Who the character is.
D.What the transformation in the story is.
Answer: (SHOW ANSWER)

NEW QUESTION: 79
Build to Compare is one of the 12 Purposes of Prototyping in which we build prototypes to
undertake comparative benchmarking between proposed new solutions and existing solutions, so
that we can figure out how to solve our customer's problem better.
Select one correct answer from the list:
A. Build to Empathize
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B. Build to Decide
C. Build to Learn
D. Build to Compare
Answer: (SHOW ANSWER)
GInI'sCInP Handbookincludes "Build to Compare" among the 12 Purposes of Prototyping, where
teams create prototypes to benchmark new solutions against existing ones-e.g., comparing
usability or value-to identify improvements. This evaluative purpose, often in the Test phase,
ensures the innovation outperforms alternatives, directly addressing customer problems. "Build to
Empathize" (A) focuses on understanding, not comparison. "Build to Decide" (B) chooses
between options, not benchmarks. "Build to Learn" (C) explores feasibility, not competitive
positioning. Option D matches GInI's exact purpose, aligning with the original answer, reflecting a
strategic, customer-centric use of prototyping-a GInI tactic for differentiation.
Reference:GInICInP Handbook, Section on 12 Purposes of Prototyping.

NEW QUESTION: 80

A. Fast / slow
B. Divergent / convergent
C. Problem / solution
D. Internal / external
Answer: (SHOW ANSWER)
In the GInI Breakthrough Innovation Method, " Oblique Examination " is the third step, following
Context and Exploration. The CInP Handbook describes it as a dual-process phase where teams
first use " divergent " thinking to generate a wide array of ideas and perspectives (expanding
possibilities), then apply " convergent
" thinking to synthesize and narrow these into actionable insights. This mirrors classic creativity
models (e.g., Guilford's divergent-convergent framework) adapted by GInI for innovation. "
Oblique " suggests lateral, unconventional angles, but the process remains structured: diverge to
explore, converge to refine. Option A, " fast/slow, " refers to pace, not process type. Option C, "
problem/solution, " oversimplifies without capturing the thinking dynamics. Option D, "
internal/external, " might relate to sourcing but isn't the focus here.
Option B directly reflects GInI's methodology, where divergent-convergent interplay drives
breakthrough thinking. The original answer (B) is correct, embodying GInI's balance of creativity
and discipline, a hallmark of its systematic yet flexible approach to innovation.
Reference: GInI CInP Handbook , Section on Breakthrough Innovation Method, Step 3: Oblique
Examination.

NEW QUESTION: 81
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A key principle in Design Thinking is that most of the problems we encounter are __________
when we first encounter them.
Select one correct answer from the list
A. not worth solving
B. too big
C. already solved
D. Ill-framed
Answer: (SHOW ANSWER)

NEW QUESTION: 82
The fourth step for projects in the Mid Zone is for teams to develop a sound business case for the
opportunity.
This is important because it will be used for the business' highly-critical decision on whether or
not to make the major investment required to continue moving the project forward toward
development and commercialization.
Select one correct answer from the list:
A. Market this new innovation at such a level that no one can ignore it
B. Build a new facility to produce this new innovation
C. Continue moving the project forward toward development and commercialization
D. Pivot the entire business around this new innovation
Answer: (SHOW ANSWER)
GInI'sCInP Handbookoutlines the Mid Zone's fourth step as the creation of a "sound business
case," a detailed document that justifies advancing an innovation project into the Back End-where
development and commercialization occur. This step is critical because it precedes a go/no-go
decision gate, determining if the business will invest heavily in bringing the innovation to market.
The business case must include financial models (e.g., cost-benefit analysis), strategic rationale
(e.g., market demand), and risk assessments, providing a holistic view to secure approval. Option
A, "market this new innovation," is a Back End activity, not the decision's focus. Option B, "build a
new facility," is a specific operational choice post-approval, not the general intent. Option D, "pivot
the entire business," is an extreme strategic shift far beyond most project scopes. Option C
directly matches GInI's description, emphasizing progression to development and
commercialization as the next logical step after Mid Zone validation. The original answer (C) is
correct, reflecting GInI's phased approach where the business case bridges the Mid Zone's
conceptual work to the Back End's execution. This process ensures alignment with organizational
goals and prevents premature overcommitment, a principle grounded in GInI's risk-mitigation
philosophy.
Reference:GInICInP Handbook, Section on Mid Zone Step 4: Business Case Development.

NEW QUESTION: 83
Context in the GIMI Breakthrough Innovation Method (the first step) gives a team ____ toward a
particular outcome.
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A. A clear center point to focus on and boundaries in which to channel their efforts.
B. A clear sense of purpose to drive toward, and no boundaries to worry about - so that they
achieve maximum creativity.
C. An inner goal to concentrate on and an outer bounds to stay clear of.
D. A head start in coming up with breakthrough solutions.
Answer: (SHOW ANSWER)
In the GIMI Breakthrough Innovation Method , the first step is crucial in providing a clear center
point to focus on and establishing boundaries in which the team can focus their efforts. By setting
clear parameters and a focal point, this approach ensures that the team ' s creative energy is
channeled effectively toward a specific, well-defined outcome. Rather than allowing unrestricted
exploration, which may lead to scattered efforts, the method emphasizes the importance of focus
within a structured framework. This provides a sense of direction and purpose, which is
fundamental for successful innovation. The boundaries prevent the team from veering off course
and help maintain focus on the desired goal. Such a structured approach, balancing both focus
and creativity within defined limits, is essential in ensuring productive and meaningful innovation
efforts. The Innovation Professional (CInP) curriculum highlights the importance of setting context
and clear parameters to drive focused innovation and creativity, which is critical in producing
actionable, breakthrough outcomes.

NEW QUESTION: 84
Stage 1 of the GInI Innovation Management System is called The Innovation Funnel.
Select one correct answer from the list:
A. The Innovation Pipeline
B. The Innovation Funnel
C. The Innovation Framework
D. The Innovation Dragnet
Answer: (SHOW ANSWER)
GInI'sCInP Handbookdetails the Innovation Management System (InMS) with five stages, starting
with "The Innovation Funnel" (Stage 1). This stage captures a wide array of ideas from diverse
sources (e.g., employees, external partners), funneling them toward evaluation-a metaphor for
broad input narrowing to actionable outputs. "The Innovation Pipeline" (A) implies a linear flow,
not GInI's broad-to-narrow model. "The Innovation Framework" (C) is structural, not a stage. "The
Innovation Dragnet" (D) is a distractor, not a GInI term. Option B matches GInI's nomenclature,
aligning with the original answer, reflecting a deliberate, inclusive entry point in GInI's system-
designed to maximize idea generation and set the stage for innovation governance.
Reference:GInICInP Handbook, Section on InMS Stage 1: The Innovation Funnel.

NEW QUESTION: 85
Brainstorming, also known as Structured Ideation, is a process where teams do what to generate
novel new ideas?" Select one correct answer from the list:
A. Tell compelling stories to one another.
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B. Challenge each other to individually come up with the best ideas.
C. Pool their collective intelligence.
D. Crowdsource new ideas from the public.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 86
Problem Reframing forces us to " start at the beginning " by exploring hypotheses.
Select one correct answer from the list:
A. Stating Design Principles
B. Brainstorming solutions
C. Exploring hypotheses
D. Prototyping new ideas
Answer: (SHOW ANSWER)
GInI's Certified Innovation Professional (CInP) Handbook positions Problem Reframing as a
critical technique within Design Thinking and the Front End of Innovation, aimed at redefining
challenges to uncover root causes or new perspectives. The phrase " start at the beginning "
aligns with GInI's emphasis on questioning assumptions and forming testable " hypotheses "
about the problem space-e.g., "Is this the real issue?" or "What if the need is different?" This
exploratory step, often part of the Define phase, ensures the team addresses the right problem
before proceeding. Option A, " Stating Design Principles, " is a later structuring act, not
reframing's starting point. Option B, " Brainstorming solutions, " jumps to ideation, skipping
reframing's diagnostic focus. Option D, " Prototyping new ideas, " is a testing phase, not the initial
reframing. Option C matches GInI's methodology, aligning with the original answer, reflecting a
disciplined, hypothesis-driven approach that resets the innovation process with clarity-a
foundational GInI principle for avoiding misaligned efforts.
Reference: GInI CInP Handbook , Section on Problem Reframing in Design Thinking.

NEW QUESTION: 87
A Core Innovation Team is a special dedicated team whose sole job is to carry out _____ in the
business, doing so one at a time to ensure focus.
A. process-improvement initiatives
B. innovation projects
C. design and branding studies
D. research studies
Answer: B (LEAVE A REPLY)
The correct answer is B. innovation projects. In Global Innovation Institute innovation
management topics, a Core Innovation Team is a dedicated group established specifically to
focus on innovation work as its primary responsibility. Unlike teams that support innovation
occasionally alongside normal operational duties, a Core Innovation Team exists to devote
concentrated attention to moving innovation efforts forward in a disciplined and structured way.

https://www.freecram.net/q/68511-6380871/
https://www.freecram.net/q/68511-6380872/
https://www.freecram.net/q/68511-6380873/


The phrase that the team carries out this work one at a time to ensure focus is important.
Innovation initiatives often involve uncertainty, cross-functional coordination, experimentation, and
significant decision-making. If a dedicated innovation team attempts to pursue too many initiatives
at once, attention becomes fragmented and execution quality can decline. By focusing on one
innovation project at a time, the team can better apply its skills, maintain momentum, and
increase the chances of producing meaningful outcomes.
The other options are narrower or do not represent the main purpose of a Core Innovation Team.
Process improvement, branding studies, and research studies may contribute to innovation, but
the team's sole mission is broader and more direct. Its primary function is to carry out innovation
projects within the business.

NEW QUESTION: 88
Understanding market problems and delivering successful innovations requires a business to be
able to execute all three phases of an innovation project with equal care.
Select one correct answer from the list:
A. Nail the Back End of Innovation with dialed-in execution that gets the new innovation into the
market exactly as planned
B. Execute all three phases of an innovation project with equal care
C. Nail the Front End of Innovation with an exact understanding of the issue and a breakthrough
new solution
D. Excel at the Mid Zone of Innovation so they can develop far superior go-to-market strategies
than any of their competitors have
Answer: (SHOW ANSWER)
GInI'sCInP Handbookframes innovation as a three-phase process-Front End (exploration), Mid
Zone (validation), Back End (execution)-requiring "equal care" across all to succeed. Missteps in
any phase (e.g., poor needfinding, weak business case, sloppy launch) derail outcomes. "Nail the
Back End" (A) overemphasizes execution (original error). "Nail the Front End" (C) prioritizes
ideation, neglecting later phases. "Excel at the Mid Zone" (D) focuses on strategy, missing holistic
balance. Option B aligns with GInI' s integrated approach, correcting the original (A), reflecting a
disciplined, end-to-end mastery-a GInI imperative for consistent innovation success.
Reference:GInICInP Handbook, Section on Three Phases of Innovation.

NEW QUESTION: 89
A group's collective brainstorming work should be ______ as this tends to bring the ideas to life in
a way that words never can." Select one correct answer from the list:
A. clearly articulated
B. very colorful
C. profusely described
D. highly visual
Answer: (SHOW ANSWER)
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NEW QUESTION: 90

A. Not controlling your costs
B. Issuing stockholder dividends that are too large
C. Not innovating
D. Marketing too many brands
Answer: (SHOW ANSWER)
Identical to Q85 (repeated in original), GInI's CInP Handbook emphasizes that " not innovating "
incurs greater long-term costs than innovating-lost opportunities, declining market position, and
eventual irrelevance outweigh innovation's upfront investment. Firms that stagnate face
existential risks, as GInI illustrates with examples like Blockbuster versus Netflix. " Not controlling
costs " (A) risks profitability but isn't strategic. " Large dividends " (B) is tactical, not existential. "
Too many brands " (D) is a misstep, not a fatal flaw. Option C aligns with GInI's stance, matching
the original answer, reinforcing innovation as a necessity, not an option-a GInI principle validated
by competitive dynamics.
Reference: GInI CInP Handbook , Introduction on Innovation's Strategic Importance.

NEW QUESTION: 91
It has been demonstrated in numerous studies that the collective wisdom of a large group can
often produce noticeably better insights and ideas than the more limited perspective of a narrow
group, especially when considering that those on the outside assume the _____ perspective of a
situation, while those on the inside assume the _____ perspective of the situation - these two
perspectives producing very different outcomes.
A. public's / managers'
B. executives' / workers'
C. customers' / CEOs'
D. market's / business'
Answer: (SHOW ANSWER)
The correct answer is A. public's / managers'. Innovation management principles often emphasize
the value of diverse perspectives and collective intelligence when generating ideas and solving
complex problems.
Studies on group wisdom demonstrate that large and diverse groups frequently produce stronger
insights because they include viewpoints from individuals who are outside the internal
organizational mindset.
People outside the organization typically view a situation from the public's perspective, which
reflects the needs, expectations, and experiences of customers, users, and society. This
viewpoint is often less constrained by internal assumptions, organizational habits, or operational
limitations. As a result, it can reveal opportunities, unmet needs, and innovative possibilities that
internal teams may overlook. # On the other hand, individuals inside the organization often adopt
a managers' perspective, which is influenced by internal priorities such as processes, budgets,
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policies, and operational constraints. While this perspective is important for implementation and
control, it can sometimes limit creativity and broader opportunity recognition.
GInI innovation topics highlight the importance of open innovation, participatory innovation, and
external engagement to bring in broader perspectives. Combining external viewpoints with
internal expertise helps organizations generate more powerful ideas and achieve stronger
innovation outcomes
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NEW QUESTION: 92
As an Innovation Project Leader, the Innovation Manager would generally function as both a
steadfast and reliable Leader, a situation that demands a very specific set of skills.
Select one correct answer from the list:
A. Lone Wolf / Pack
B. Steadfast / reliable
C. Team / Project
D. Internal / External
Answer: (SHOW ANSWER)
GInI'sCertified Innovation Professional (CInP) Handbookoutlines the Innovation Manager's role as
a Project Leader, emphasizing attributes like being "steadfast" (resolute, consistent in vision) and
"reliable" (dependable in execution). These traits ensure the leader maintains direction amid
uncertainty and delivers on commitments, critical for managing innovation's inherent risks. The
question focuses on personal qualities, not structural roles (unlike Q70). "Lone Wolf / Pack" (A)
contrasts independence with collaboration, not GInI' s focus here. "Team / Project" (C) describes
scope, not traits. "Internal / External" (D) fits Q70's role duality, not this attribute pair. The original
answer (B) is correct here (unlike Q70's error), aligning with GInI's leadership profile-
steadfastness drives persistence, reliability builds trust, forming a skillset for navigating complex
projects. This reflects GInI's emphasis on character-driven leadership, rooted in real-world
demands for credibility and stability in innovation management.
Reference:GInICInP Handbook, Section on Innovation Leadership Qualities.

NEW QUESTION: 93
In the fourth step in the GInI Breakthrough Innovation Method-Synthesis & Capture-teams
conceptually define and document the details around any number of new solution concepts,
including any feature mixes they require.
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Select one correct answer from the list:
A. New value propositions, including any market niches they are aimed at
B. New value models, including any technologies they rely on
C. New business models, including any regulatory approvals they require
D. New solution concepts, including any feature mixes they require
Answer: (SHOW ANSWER)
The fourth step of the GInI Breakthrough Innovation Method, " Synthesis & Capture, " is about
consolidating insights from prior steps into tangible outputs. The CInP Handbook specifies that
teams " conceptually define and document " " new solution concepts, " detailing their features and
requirements (e.g., functionality, design elements). This step focuses on the " what " of the
solution-specific ideas that address the defined context- before broader considerations like value
propositions or business models are fully fleshed out. Option A, " value propositions, " emerges
later, tying solutions to market needs. Option B, " value models, " involves delivery mechanisms,
beyond this step's scope. Option C, " business models, " includes strategic and regulatory
aspects, typically Mid Zone concerns. Option D aligns with GInI's focus on solution concepts as
the immediate output, matching the question's wording and the original answer. This reflects
GInI's Front End emphasis on ideation-to-concept transition, ensuring ideas are concrete before
validation, a process rooted in iterative design principles.
Reference: GInI CInP Handbook , Section on Breakthrough Innovation Method, Step 4: Synthesis
& Capture.

NEW QUESTION: 94
Though __________ is often required, it can be costly. For that reason Innovation Teams must
first try to use
__________ as much as they can.
Select one correct answer from the list
A. Primary Research / Secondary Research
B. Secondary Research / Primary Research
C. Deep Research / Shallow Research
D. Initial Research / Follow-on Research
Answer: (SHOW ANSWER)

NEW QUESTION: 95
As an Innovation Professional contributing to a program of sustained innovation output in your
business, you are constantly feeding what?
Select one correct answer from the list
A. The business' Sales Pipeline.
B. The business' bottom line.
C. The business' Innovation Pipeline.
D. The business' competitive intelligence.
Answer: (SHOW ANSWER)
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